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IMS POLICY Statement Rev:02

The Bahrain Ship Repair and Engineering Company B.S.C. (BASREC) is committed to the execution of the client's
instructions accurately, correctly, first time, at a fair price and within the required time in a safely manner.

We are committed to meet customers and interested parties expectations by providing services conforming to
established technical standards and commercial requirements both specified and implemented.

The Management of BASREC is totally committed to a policy of prevention and elimination of all undesirable
events/hazards which may result in loss of lives and/or harm to Employees, Visitors, Clients, Vendor/Supplier,
External Contractors, Damage to Properties, the Surrounding Community and Environment. To provide safe and
healthy working environment within the company we are committed to consultation and participation of the
workers.

We are therefore committed to reduce our Environmental Impact, Prevention of Pollution, Protection of
Environment and continually improving our Environmental & Safety performance as an Integral and
Fundamental part of our Service Processes.

We are always fostering a Quality & Safety culture with the Objective of developing and providing services
with zero defects & incidents that are trusted and preferred by our Consumers. For that we are always trying
to sustainably create value and to effectively and efficiently build customer and consumer trusts.

By setting and reviewing the IMS objectives and targets and subjected to continual improvement and
communicating this to all employees/ interested parties, BASREC aims to ensure its ongoing commitment to
maintain the Quality and reduce Safety, Health and Environmental issue related to the processes and services.

Successful implementation of this commitment to provide our Operations and Maintenance Services requires a
thorough understanding and complete acceptance of the following;

e Compliance with all existing Rules & Regulations set by the Bahrain's Government, International
Standard and Best Practice regarding Quality, Occupational Health & Safety as well as for Environmental
Protection.

¢ |dentifying and assessing significant risks and setting of prioritised controls for elimination and reduction
of risks.

= |t is the duty of every 5taff member, Visitors, Clients, Vendor/Supplier and External Contractors to
protect himself and the individuals associated with his activities from accidents which may result in
injury or death.

e It is the Moral responsibility of the company and of its entire staff, to protect the surrounding
Community and the Environment affected by its activities.

Only Accident-free projects can be expected to be consistently productive and profitable.

e Through proper planning and compliance with all safety standards, procedures, best work practices, all
accidents / incidents causing injuries and damage can be prevented.

¢ To boost up the performance of our employee through Awareness, Training and Knowledge of
Integrated Management System norms.

All BASREC staff are accountable to ensure successful implementation of this policy.

We expect all customers, subcontractors, visitors and others who work at BASREC to share this commitment by
complying with our policies and, where appropriate, our procedures and to understand that they too have legal
and moral obligations to themselves and to others.
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This Integrated Management System Policy is communicated to all employees, subcontractors and visitors. A
copy is displayed on employee notice boards. All employees are encouraged to read it and communicate any

queries to Top Management.

Copies are made available to interested parties on request and a copy is published on company website.

ENe

John Robson
Chief Executive Officer, BASREC
Authorised: 15-Feb-2024
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